


DORKING SOCIETY
MINUTES of the 2025 Annual General Meeting 
Held at Crossways Church, Junction Road, Dorking at 7.15 p.m. 
on Monday 7th July 2025

55 Members were in attendance

1. Chair’s Opening remarks

1.1 Jean Ward, (Chair of the Trustees of the Dorking Society) welcomed everyone to the meeting and thanked them for coming. She stressed that all members of the Dorking Local History Group, Dorking Museum and the Community Team were also members of the Dorking Society.
1.2 The Chair wished to record thanks to:
i) to Erica Chambers for her longstanding contribution to the Museum & the Society in general. In particular, Erica set up and ran the website, all social media channels and the online shop. Erica has stepped down.  
ii) to Sandra Wedgwood for her contribution to the museum as paintings curator and for donating the Wedgwood Collection. Sandra has stepped down. 
iii)  Peter Camp who was instrumental in the rebuild and refurbishment of the museum. Peter also made an outstanding contribution to the work of the Dorking Society and the Local History Group. We have very fond memories of Peter, who sadly died in 2024.
iv) Elaine Simmons who has stood down from her role as a Trustee.  
1.3  The Society now has 7 Trustees.  Two additional Trustees with knowledge of the Museum Sector are being sought.

2.  Apologies.  These had been received from Neville Carrington, Stephen Cooksey, Margaret Cooksey, James Friend, Robert Jackson, Jill Jackson, Michael Kempton, Gordon Lee-Steere, Elaine Simmons, & Ann Wade.

3.  Minutes of the Annual General Meeting held on Monday 13th May 2024 & Matters arising.
3.1 acceptance of the minutes was approved.
 Proposer: Sue Tombs
Seconder: Robert Brigham
3.2 There were no matters arising.

4 To Receive and adopt the Annual Accounts for year ended 31st December 2024 and appointment of External Examiner of Accounts.
5 To Appoint the External Examiner of Accounts

4.1  The Treasurer, James Dampier presented a summary of the accounts, printed copies of which were available. Principle points were:

· Overall the Society’s finances were positive.
· Income in 2024 amounted to £58,000. Almost half of this was income generated by the Society’s investments.
· Included in this income were generous legacies totalling £6,000. £1,000 from the estate of Mr William Rutherford, and £5,000 from the estate of Mrs Margaret Maynard.  The latter was specifically for the upkeep of the website dedicated to the Ranmore War Memorial. When bequests are left, care is taken to hold these separately and reserve them for their specific purpose.
· The Society’s costs in 2024 were £51,000 set against an income of £58,000 producing a surplus of £7,000.  The entire work of the Society is carried out by volunteers and there are no paid staff.
· Reserves stood at just under £1.1m of which the value of the Museum building stood at £574,000.  The Trustees periodically review the level of reserves and are satisfied that they are sufficient to ensure the running of the Society for the foreseeable future.
· Adoption of the Accounts and reappointment of Cheeld Wheeler as the External Examiner was recommended.
5.1	To adopt the Accounts and approve David Wheeler of Cheeld Wheeler as the External Examiner of accounts.  Approved.
 Proposer: by Sue Tombs
 Seconder: by Virginia Wheeler.

6.  To elect Trustee(s) retiring by rotation.
6.1 Pierre Tartari.  
6.2  Approved:
Proposer: Sue Tombs
Seconder: Kathy Atherton

7 Best development Awards
7.1 The Chair introduced a short video presentation by James Friend on the recently relaunched Best Development Awards.
The winner had been Latchmere Properties for the Pilgrim Development on Station Road, Dorking.  Highly Commended was The Coach House in Westcott. 
8. Close of Meeting followed by a talk by Anne Anderson on “Christopher Whall, stained Glass Artist. The Dorking Years.”


Signed: …………………………………………………                                   Date:……………………….
Jean Ward (Chair)





