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Accreditation Scheme for Museums and Galleries in the United Kingdom
Collections development policy 







Name of museum:
Dorking Museum and Heritage Centre

Name of governing body:
The Dorking Society

Date on which this policy was approved by governing body:
28th March 2022
Revised and re-adopted 10th December 2025

Policy review procedure:
The collections development policy will be published and reviewed from time to time, at least once every five years.

Date at which this policy is due for review:
March 2027

Arts Council England will be notified of any changes to the collections development policy, and the implications of any such changes for the future of collections.

Relationship to other relevant policies/ plans of the organisation:1

1.1 The museum’s statement of purpose is:

Dorking Museum tells the story of Dorking to inspire people to understand how the past informs the present and shapes the future. 
                                 
                             We do this through: 
· Collection 
· Collections Care 
· Research 
· Education and 
· Communication                       
We aim to: 
· Maximise Access 
· Create a vibrant community hub 
· Involve and engage our audiences 
1.2 The governing body will ensure that both acquisition and disposal are carried out openly and with transparency.

1.3 By definition, the museum has a long-term purpose and holds collections in trust for the benefit of the public in relation to its stated objectives. The governing body therefore accepts the principle that sound curatorial reasons must be established before consideration is given to any acquisition to the collection, or the disposal of any items in the museum’s collection.

1.4 Acquisitions outside the current stated policy will only be made in exceptional circumstances.

1.5 The museum recognises its responsibility, when acquiring additions to its collections, to ensure that care of collections, documentation arrangements and use of collections will meet the requirements of the Museum Accreditation Standard. This includes using Spectrum primary procedures for collections management. It will take into account limitations on collecting imposed by such factors as staffing, storage and care of collection arrangements.

1.6 The museum will undertake due diligence and make every effort not to acquire, whether by purchase, gift, bequest or exchange, any object or specimen unless the governing body or responsible officer is satisfied that the museum can acquire a valid title to the item in question.

1.7 In exceptional cases, disposal may be motivated principally by financial reasons. The method of disposal will therefore be by sale and the procedures outlined below will be followed. In cases where disposal is motivated by financial reasons, the governing body will not undertake disposal unless it can be demonstrated that all the following exceptional circumstances are met in full:
· the disposal will significantly improve the long-term public benefit derived from the remaining collection
· the disposal will not be undertaken to generate short-term revenue (for example to meet a budget deficit)
· the disposal will be undertaken as a last resort after other sources of funding have been thoroughly explored
· extensive prior consultation with sector bodies has been undertaken
· the item under consideration lies outside the museum’s established core collection
1.8 	The contents of this policy will be communicated to volunteers at induction when they will be issued with a copy of this policy. A summary of the key points of the policy will be placed in the desk team’s Handbook and will form part of the annual refresher training for the Visitor Assistants. Plans of the collecting area are posted in the archives, artefact store and at the front desk. Volunteers needing a more detailed understanding of this policy will be trained by curatorial team leads.
A copy of the this policy will be placed on the Museum’s website in order to communicate its contents to the general public, together with a summary of the items that the Museum is looking to acquire and areas where we are not collecting. 
2

History of the collections

The Dorking Society began collecting archival material in 1945 and established a Local History Group in the 1967 to foster an interest in the history of the area and to support those undertaking research in topics of local interest. In 1976 the Society opened Dorking Museum to explore and celebrate the contribution of the area and its people to national and international life. Dorking Museum and Heritage Centre was expanded in 1983 and completely refurbished in 2011/2012 to provide the town and its visitors with a welcoming modern space that celebrates and explains the rich history of the town and villages and provides a hub for history-based educational and cultural activities. 

The archive and artefact collections relate to the local history of the town of Dorking and the district defined in clause 4.1 below and its residents of note. The collections cover local minerals, fossil specimens and archaeology, and artefacts relating to local trade and manufacturing, transport, religious belief, the area’s great estates, tourism, local life during the wars, leisure, political and cultural activity including local writers, artists, musicians and campaigners. The Museum’s collection is expanded and developed through donations and occasional purchases, which are guided by the Collections Development Policy.


An overview of current collections3


The museum has a particularly fine collection of local chalk fossils, including the skull of the rare Brachauchenius and the tail of a Mantellisaurus, as well as the mineral collection of Lord Ashcombe of Denbies. Archaeological material represents the Bronze Age, local Saxon pottery and Roman Dorking. Other key items include a Wedgwood pottery collection, relating to the Wedgwood family’s long association with the area, and the Broadwood and Calvert costume collections.

The museum archive holds a large collection of maps, posters, photographs and postcards, newspaper cuttings, rate books and transcripts of court rolls of the Manor of Dorking, digitised parish records registers, census material, legal papers, research papers and theses, letters, diaries, memoirs, programmes and other ephemera. The Crow collection of including agents’ particulars covers 200 years of property dealing in the town and villages. The photographic collection of 9000 images consists of prints, negatives, slides, lantern slides, cine and video on local subjects, all of which have been are being digitised and catalogued.

The museum maintains a select library of books and booklets on the local history of the area and books by and about local people. The oral history collection of memories of local people is actively being developed.

There are approximately 350 oil paintings, watercolours, drawings and prints in museum collection. Among these there are 2 collections of particular interest: the first are the topographical paintings of John Beckett (1799 -1864) which give a vivid impression of early Victorian Dorking, and the second are the numerous works of the Collins family, starting with Alfred Charles Jerome Collins (1851-1921) and continuing with several of his sons into the 1960s.  They were mostly landscape painters and excellent recorders of the natural world in this part of Surrey.

The Museum’s specialist collections are as follows:

3.1 The Ashcombe Fossil Collection
This collection was put together in the 19th century by Lord Ashcombe of Denbies and comprises more than 300 items, mostly chalk fossils from local chalk quarries on Denbies and Ranmore or from alluvial gravels of the River Mole. They range from the Pleistocene to the Ice Age and comprise fossilised mammal bones and teeth (mammoths, auroch and woolly rhinoscerous), dinosaur remains (a Mantellisaurus tail) and the remains of sea life. 

3.2 The Ashcombe Mineral Collection
This collection comprises 22 large minerals items. The items are not from the local area but were collected in the 19th century by Lord Ashcombe of Denbies and range from iron from the north of England to samples of amethyst from India.

3.3 The Broadwood-Calvert textile Collection
This collection comprises 270 personal dress items from the Calvert and Broadwood families of Ockley, including male, female and children’s formal clothes and personal items such as buttons, ribbons, purses, socks and stockings. 

3.4 The Collins Family painting Collection
This collection comprises 126 paintings, etchings and drawings by various members of the local Collins family of artists.

3.5 The Museum Handling Collection
This collection comprises 175 items of original and replica items, including clothing items, that are generic and do not relate to the Museum’s remit to tell the history of the area but which can be used for educational purposes. Some of these items are used for the Museum’s Cabinet of Curiosities that enables children to explore everyday items from the past.

3.6 The Museum Set Dressing Collection
This collection comprises over 250 generic items which do not fulfil the Museum’s remit to tell the story of the local area or its inhabitants but which can be used to dress the front window or to lend character or general interest to exhibitions. Items range from clothing, toys and household items to wartime material and royal souvenirs that can be used for topical pop-up exhibitions.

3.7 The Loan Box Collection
This collection has been put together with the specific purpose of allowing school children to explore items on topics covered by the National Curriculum. All boxes are accompanied by photographs and explanations. Some items are originals, others replicas. Similar reminiscence boxes have been put together for care homes.

3.8 The Leith Hill Musical Festival Banner Collection
This collection comprises 10 banners dating from 1905 to the present day, all of which were created and used at the annual Leith Hill Musical Competitions and are embroidered with the names of winning choirs.

3.9 The Molyneux Collection of Trade Tokens
This collection was bequeathed to the Museum by Ted Molyneux and comprises 90 17th century trade tokens from the Dorking and Reigate areas and surrounding villages.

3.10 The Ten Acre Field Coin Collection
This collection comprises 70 Roman coins from the 2nd to 4th centuries excavated in 2003. 

Themes and priorities for future collecting4


4.1 The geographical area in which the Museum operates and to which its collection relates is the historical manor of Dorking and its environs: north to Mickleham and Box Hill but excluding Leatherhead; south to Capel and Ockley; east to Betchworth and Brockham but excluding Buckland; west to Abinger but excluding Gomshall and Shere, as shown on the map annexed.

4.2 The museum intends to collect any items compatible with the existing collections as set out in 1.1 – 1.4 (above). Other material, not relating to Dorking and the district defined in 4.1, may be accepted if it is useful for comparative purposes, for reference, education, display, or has a connection with a significant local resident.

4.3. 	Themes for future collecting will be in line with the museum’s remit to collect items which relate to the specific local history of the town of Dorking and the district defined in clause 4.1 above or to its residents of note. Items of particular interest for future collecting include items manufactured in the area or intrinsic to local life (rather than items of more general social history).

4.4	The museum will not accept any materials that cannot be conserved and stored to an acceptable standard. Items such as bird’s eggs, collection of which has become illegal, will not be accepted unless evidence is provided of collection before the illegal date.

4.5	The archive has the right to refuse publications that are available elsewhere and duplicates of records that we already hold. We ask that any records donated on older media such as floppy discs, VHS or lantern slides are accompanied by a voluntary donation as they will have to be converted into an accessible format.

4.6	The museum may also acquire items for the educational collection or other operational purposes. These items will not form part of the permanent collection and therefore will not be subject to the same acquisition procedures or standards of collection management. The museum will ensure that donors are fully aware of the implications if items are accepted for these purposes.


Themes and priorities for rationalisation and disposal5

5.1 The museum recognises that the principles on which priorities for rationalisation and disposal are determined will be through a formal review process that identifies which collections are included and excluded from the review. The outcome of review and any subsequent rationalisation will not reduce the quality or significance of the collection and will result in a more useable, well-managed collection.

5.2 The procedures used will meet professional standards. The process will be documented, open and transparent. There will be clear communication with key stakeholders about the outcomes and the process.
The museum team is considering disposal of items collected in the past, which do not meet with the collecting criteria.

Legal and ethical framework for acquisition and disposal of items6

6.1	The museum recognises its responsibility to work within the parameters of the Museum Association Code of Ethics when considering acquisition and disposal.

Collecting policies of other museums7

7.1 The museum will take account of the collecting policies of other museums and other organisations collecting in the same or related areas or subject fields. It will consult with these organisations where conflicts of interest may arise or to define areas of specialism, in order to avoid unnecessary duplication and waste of resources.

7.2 Specific reference is made to the following museum(s)/organisation(s):
· Surrey History Centre
· Leatherhead Museum
· Shere Museum
· Horsham Museum

Archival holdings8


As the museum holds archives, including photographs and printed ephemera, the Code of Practice will guide its governing body on Archives for Museums and Galleries in the United Kingdom (3rd ed., 2002)
The archival material relates to local history and the museum’s collections.

Acquisition9

9.1 The policy for agreeing acquisitions is:

The museum will exercise due diligence and make every effort not to acquire, whether by purchase, gift, bequest or exchange, any object or specimen unless the Museum Committee or responsible officer is satisfied that the museum can acquire a valid title to the item in question.

9.2 The museum will not acquire any object or specimen unless it is satisfied that the object or specimen has not been acquired in, or exported from, its country of origin (or any intermediate country in which it may have been legally owned) in violation of that country’s laws. (For the purposes of this paragraph ‘country of origin’ includes the United Kingdom).

9.3 In accordance with the provisions of the UNESCO 1970 Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property, which the UK ratified with effect from November 1 2002, and the Dealing in Cultural Objects (Offences) Act 2003, the museum will reject any items that have been illicitly traded. The governing body will be guided by the national guidance on the responsible acquisition of cultural property issued by the Department for Culture, Media and Sport in 2005.

Human remains10

10.1	The museum does not hold or intend to acquire any human remains.

Biological and geological material11

11.1	So far as biological and geological material is concerned, the museum will not acquire by any direct or indirect means any specimen that has been collected, sold or otherwise transferred in contravention of any national or international wildlife protection or natural history conservation law or treaty of the United Kingdom or any other country, except with the express consent of an appropriate outside authority.

Archaeological material12

The museum is not a repository for archaeological material from current excavations.  However, it does hold some material and reports from past excavations and, from time to time, the museum does accept donations of stray finds.
12.1 The museum will not acquire archaeological material (including excavated ceramics) in any case where the governing body or responsible officer has any suspicion that the circumstances of their recovery involved a failure to follow the appropriate legal procedures.

12.2 In England, Wales and Northern Ireland the procedures include reporting finds to the landowner or occupier of the land and to the proper authorities in the case of possible treasure (i.e. the Coroner for Treasure) as set out in the Treasure Act 1996 (as amended by the Coroners & Justice Act 2009).

Exceptions13

13.1 Any exceptions to the above clauses will only be because the museum is:
· acting as an externally approved repository of last resort for material of local (UK) origin
· acting with the permission of authorities with the requisite jurisdiction in the country of origin
In these cases the museum will be open and transparent in the way it makes decisions and will act only with the express consent of an appropriate outside authority. The museum will document when these exceptions occur.

Spoliation14

14.1	The museum will use the statement of principles ‘Spoliation of Works of Art during the Nazi, Holocaust and World War II period’, issued for non-national museums in 1999 by the Museums and Galleries Commission.

The Repatriation and Restitution of objects and human remains15

15.1 The museum’s governing body, acting on the advice of the museum’s professional staff, if any, may take a decision to return human remains (unless covered by the ‘Guidance for the care of human remains in museums’ issued by DCMS in 2005), objects or specimens to a country or people of origin. The museum will take such decisions on a case-by-case basis; within its legal position and taking into account all ethical implications and available guidance. This will mean that the procedures described in 16.1-5 will be followed but the remaining procedures are not appropriate.

15.2 The disposal of human remains from museums in England, Northern Ireland and Wales will follow the procedures in the ‘Guidance for the care of human remains in museums’.

Disposal procedures16

16.1 All disposals will be undertaken with reference to the Spectrum primary procedures on disposal.

16.2 The governing body will confirm that it is legally free to dispose of an item. Agreements on disposal made with donors will also be taken into account.

16.3 When disposal of a museum object is being considered, the museum will establish if it was acquired with the aid of an external funding organisation. In such cases, any conditions attached to the original grant will be followed. This may include repayment of the original grant and a proportion of the proceeds if the item is disposed of by sale.

16.4 When disposal is motivated by curatorial reasons the procedures outlined below will be followed and the method of disposal may be by gift, sale, exchange or as a last resort – destruction.

16.5 The decision to dispose of material from the collections will be taken by the governing body only after full consideration of the reasons for disposal. Other factors including public benefit, the implications for the museum’s collections and collections held by museums and other organisations collecting the same material or in related fields will be considered. Expert advice will be obtained and the views of stakeholders such as donors, researchers, local and source communities and others served by the museum will also be sought.

16.6 A decision to dispose of a specimen or object, whether by gift, exchange, sale or destruction (in the case of an item too badly damaged or deteriorated to be of any use for the purposes of the collections or for reasons of health and safety), will be the responsibility of the governing body of the museum acting on the advice of professional curatorial staff, if any, and not of the curator or manager of the collection acting alone.

16.7 Once a decision to dispose of material in the collection has been taken, priority will be given to retaining it within the public domain. It will therefore be offered in the first instance, by gift or sale, directly to other Accredited Museums likely to be interested in its acquisition.

16.8 If the material is not acquired by any Accredited museum to which it was offered as a gift or for sale, then the museum community at large will be advised of the intention to dispose of the material normally through a notice on the MA’s Find an Object web listing service, an announcement in the Museums Association’s Museums Journal or in other specialist publications and websites (if appropriate).

16.9 The announcement relating to gift or sale will indicate the number and nature of specimens or objects involved, and the basis on which the material will be transferred to another institution. Preference will be given to expressions of interest
from other Accredited Museums. A period of at least two months will be allowed for an interest in acquiring the material to be expressed. At the end of this period, if no expressions of interest have been received, the museum may consider disposing of the material to other interested individuals and organisations giving priority to organisations in the public domain.

16.10 Any monies received by the museum governing body from the disposal of items will be applied solely and directly for the benefit of the collections. This normally means the purchase of further acquisitions. In exceptional cases, improvements relating to the care of collections in order to meet or exceed Accreditation requirements relating to the risk of damage to and deterioration of the collections may be justifiable. Any monies received in compensation for the damage, loss or destruction of items will be applied in the same way. Advice on those cases where the monies are intended to be used for the care of collections will be sought from the Arts Council England.

16.11 The proceeds of a sale will be allocated so it can be demonstrated that they are spent in a manner compatible with the requirements of the Accreditation standard. Money must be restricted to the long-term sustainability, use and development of the collection.

16.12 Full records will be kept of all decisions on disposals and the items involved and proper arrangements made for the preservation and/or transfer, as appropriate, of the documentation relating to the items concerned, including
photographic records where practicable in accordance with
Spectrum procedure on DE accession and disposal.

Disposal by exchange
16.13 The museum will not dispose of items by exchange. 

Disposal by destruction
16.14 If it is not possible to dispose of an object through transfer or sale, the governing body may decide to destroy it.

16.15 It is acceptable to destroy material of low intrinsic significance (duplicate mass-produced articles or common specimens which lack significant provenance) where no alternative method of disposal can be found.

16.16 Destruction is also an acceptable method of disposal in cases where an object is in extremely poor condition, has high associated health and safety risks or is part of an approved destructive testing request identified in an organisation’s research policy.

16.17 Where necessary, specialist advice will be sought to establish the appropriate method of destruction. Health and safety risk assessments will be carried out by trained staff where required.

16.18 An appropriate member of the museum workforce should witness the destruction of objects. In
circumstances where this is not possible, e.g. the destruction of controlled substances, a police certificate should be obtained and kept in the relevant object history file.
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