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Dorking Society
Report of the Trustees
for the year ended 31 December 2025

The trustees, who are also directors of the charitable company for the purposes of the Companies Act 2006, present their report with the financial statements of the charity for the year ended 31 December 2025.  The trustees have adopted the provisions of Accounting and Reporting by Charities:  Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).  

These accounts incorporate under a uniting direction the financial statements of the Owen Russ Bequest charity number 1107459.

1. OBJECTIVES AND ACTIVITIES

Objectives
The Objects clause of the Dorking Society was amended by a special resolution passed at the Annual General Meeting held on 3rd July 2023.  The amended objects of the Dorking Society are:

a) To promote and encourage high standards of architecture, planning and development in the Area of Benefit, and to promote public interest in, and conservation of, the beauty and character of the area and its natural environment
b) To advance education by the maintenance and operation of Dorking Museum and Heritage Centre, including by holding, developing and caring for the Museum’s collections for the public benefit
c) To advance the education of the public by promoting and encouraging the study of, and community engagement with, the history of the Area of Benefit via the provision of a local history group.

The Dorking Society currently achieves its objectives through:

· The Dorking Museum and Heritage Centre
· The Dorking Local History Group
· The Community Team

The Trustees continue to consider, with advice where necessary, the further updating of the Charity’s constitution documents.

2. PUBLIC BENEFIT
The objectives and activities of the Dorking Society are entirely focused on the public benefit of Dorking and its surrounding district. The Dorking Society refers to guidance contained in the Charity Commission's general guidance on public benefit when reviewing its aims and objectives and in planning its future activities. It seeks to deliver public benefit in the following ways:

The Dorking Museum and Heritage Centre has a growing collection of artefacts and an extensive archive (paper and other media) relating to Dorking and surrounding district. Through its exhibitions, events, guided walks and outreach activities it engages with the public to share and explain the history of the local area.

The Dorking Local History Group provides for its members and visitors talks (both in person and virtually), walks and visits on topics and places of local historic interest. It also publishes books and articles on matters of local historic interest.  

The Community Team (formerly the Conservation, Community and Planning Group) carries out a range of tasks linked to development and planning in the local area.


Dorking Society
Report of the Trustees
for the year ended 31 December 2025

All activities carried out by the Dorking Society are currently managed and undertaken by volunteers.

Further detail about all the work of the Dorking Society is set out on pages 3 to 7.


3. FINANCIAL REVIEW

Financial Review
During the year income exceeded expenditure by £11,207 (2024 - £6,976), and an increase in the value of investments of £79,960 (2024 – £8,744) which resulted in a net increase in funds of £ 99,848 (2024 - £15,720).

[bookmark: _Hlk194583843]At 31 December 2025 the Society's total funds stood at £1,185,459 (2024 - £1,094,562), of which £668,987             are restricted (2024 - £677,938), £565,151 (2024 - £574,102) consisted of land and property assets and 
£501,873 (2024- £422,183) of investments and £118,435 (2024 - £98,277) in net current assets. 

The Dorking Society keeps its investments and net current assets to both finance future projects and to provide a return to help finance day to day expenditure.  

4. STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Dorking Society is a charitable company limited by guarantee, registered in England and Wales, and is governed by a Memorandum and Articles of Association.  From 1 January 2006 the charity took over the assets and liabilities (except those of the Owen Russ bequest), of the original unincorporated charity number 246806 (called the Dorking & District Preservation Society), registered with the Charity Commission in 1967. By order of the Charity Commission, the Society charity number 246806 for the purposes of the part VI of the Charities Act 1993 became charity number 1107459. 

Organisational structure
The governing body of the Dorking Society is the Trustee Board.  Trustees are elected at each Annual General Meeting or appointed during the year by the trustees and subsequently put up for election at the Annual General Meeting.  The Trustee Board is responsible for all matters of policy.  There was one resignation and one appointment of Trustees in 2025.  Consideration is being given to increasing the number of Trustees with particular emphasis on recruiting those with skills relating to HR and Museum operation.

The day-to-day management of the Dorking Society's affairs takes place in one of three committees covering respectively:

· The Dorking Museum & Heritage Centre
· The Local History Group
· The Community Team

Each Committee is chaired by a Trustee and each operates under Terms of Reference agreed by the Trustees.  No member of the Trustee Board receives remuneration.



Dorking Society
Report of the Trustees
for the year ended 31 December 2025

5. KEY RISKS

During 2025 the Trustees considered their approach to risk and with expert input given on a voluntary basis have established a risk register for each part of the Dorking Society which identifies high, medium and low risks.  This register is reviewed at each Trustee Meeting.

A key risk identified is that of over reliance on a small core of volunteers and Board Members 

The Trustees are also mindful of the forthcoming development of the site owned by Mole Valley District Council (MVDC) which adjoins the site of the Museum & Heritage Centre and over which the Dorking Society, as registered proprietor, has rights of access.   Planning permission for a mixed residential and commercial development was granted in 2025.  The Trustees are in regular contact with the relevant MVDC officers and obtain independent professional advice if, and when, needed.

6. MEMBERSHIP

Three types of members exist:  Museum members, Local History Group members and ordinary members.

7. ACHIEVEMENTS AND PERFORMANCE
[bookmark: _Hlk70586810]	
These are set out in detail under the heading of each of the three sections making up the Dorking Society.

7.1	The Dorking Museum and Heritage Centre

It has been another year of solid achievement at the Dorking Museum and Heritage Centre. The highest number of visitors to the Museum to date were welcomed and there has been a considerable amount of community engagement outside the Museum through guided walks, family activities, cave tours and school and community group visits.  The Museum & Heritage Centre received a recognition award from Central Surrey Volunteering.

 Much more detail is set out below.

2025 in the Museum:
· Over 5000 visitors were welcomed
· Temporary exhibitions on the history of the Denbies Lego House, Dorking’s Refugee History and the Dorking Home Guard were installed
· Commemorative windows were installed for the 80th anniversary of VE Day, the Railway 200th anniversary and Jane Austen’s 250th anniversary
· A pop-up exhibition on the Blackbrook bomber was hosted to align with VE Day celebrations
· A panel on the history of the Foundry site in the approach area and caves artwork on the Museum wall were installed
· The Cockerel Press’s ‘Time Gentlemen Please’ on the history of Dorking’s pubs was revised and reprinted as was the ‘Dorking Cockerel’ booklet
· Regular research visits to the archives were hosted including a curator from the Musee D’Orsay in Paris to research the Deepdene. Numerous public queries were answered
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· An oral history interview was conducted as part of the Strawberry Studios oral history project and a transcript was created
· Two editions of Dorking Heritage were produced

2025 in the Community:

The Museum is fully embedded in the community featuring regularly in community initiatives such as Heritage Open Days, Arts Alive, Pippfest, the BBC’s Secret Surrey podcasts and other one-off events.  A much wider audience is reached online. 
In detail:
· Over 1000 visitors were welcomed to off-site events at Dorking Library
· 80 cave tours welcoming about 800 visitors took place which included private group tours for schools, family groups and community organisations as well as public tours.  Additionally, 3 YouTube groups and BBC Sounds recorded in the caves
· There were 46 guided walks offered in Dorking to a total of 450 people including the Deepdene Trail, a new Architectural Heritage walk and a trial walk on Holmwood Common with North Holmwood Community Group
· Guided tours of Pippbrook House took place for Pippfest taking over 100 people
· Six interviews were contributed to the BBC’s ‘Secret Surrey’ podcast on John Evelyn and Wotton, Dorking Caves, Westhumble Cave Rescue, Beatrice Shilling, the Deepdene Hotel and Vaughan Williams
· The loan box programme continued with 13 boxes provided to schools.  There were also two after hours youth group visits and four tailored school sessions as well as talks to five other groups on aspects of local history
· Involvement with local care homes continued with four care homes visited with memory boxes, together with readings and talks reaching over 100 residents. A monthly presentation to Nower House residents was launched
· Students from the London School of Economics were hosted to a tailored study day in the caves and in the Museum.  Reigate College Students were hosted to an exploration of work in the Heritage sector
· Three volunteer recruitment days were hosted at the Museum, Meadowbank Family Fun Day and Ashcombe School
· Ashcombe School also received panels for display on Surrey Yeomanry, Denbies Lego House and Refugees
· Family activities included a monthly programme of activities for younger children at Dorking Library tying in with Surrey Library themes.  Also a series of more extensive family activities including a brick workshop, a Dorking’s Fabulous Creatures Event, a blue plaque making activity and more, took place
· Two members and volunteers’ private viewing events took place
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Behind the Scenes

Not in public view but nevertheless essential; dedicated volunteers:

· Carried out a collections review of all stored items and an audit of all textile and archaeological items
· Completed photographing every item in the artefact collection
· Began photographing every painting in the collection in preparation for making them publicly available online through ArtUK
· Launched ‘Exploring the Collections’ ‘On this day’, ‘How we Celebrated’ and ‘Remembrance’ threads on social media. Worked with Ashcombe School on renaming their house system after local heroes
· Compiled biographies of local artists in the paintings collection for research purposes
· Indexed 800 photographs, accessioned 25 new deposits, catalogued 41 deposits and 47 cuttings books and transcribed 32 receipt books in the archives
· Undertook a stock take of the Library and installed new shelving
· Scanned and indexed 5,500 archive items
· Placed numerous articles in the ‘Dorking Advertiser’ and ‘In Your Area’ online and monthly articles in 16 parish magazines and Vantage Point magazine
· Appointed a volunteer online sales manager and launched a vintage sales box in the Museum gallery
· Welcomed many thousands of visitors to our website and increased our followings on Facebook and Instagram as well as sending a regular e-newsletter to our subscribers

7.2	Dorking Local History Group

During 2025 the Local History Group continued giving both in person talks and talks by Zoom thereby reaching a larger audience. Specifically, during 2025 the Group has:
· Provided 11 monthly talks in person at Crossways Community Baptist Church and 11 talks via Zoom 
· Regularly updated the website and social media to engage a wider audience; the statistics confirm a growing audience.  Also, membership reached its highest total in October
· Audience figures for the website are collected monthly.  Statistics show its regular use, averaging around 150 visitors per month
· Organised members’ outings which included a trip to Christ’s Hospital School 
· Continued to use Surrey MeetUp (https://www.meetup.com/surrey-history-meetup/) to invite non-members to talks & events
· Continued to support the research project on West Street

During the forthcoming year the group’s plans include:
· Continuing to support local research including research on West Street, Dorking, 
· Reviewing publications for reprint or new publications
· Providing at least one outing and one walk for Members

Details of the programme are published on the Dorking Local History Group website.  All the talks both virtual and in person are open to non-members. Non-members contribute £2 per live meeting or make a voluntary donation on Zoom.
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7.3	Dorking Society Community Team

2025 saw the conclusion of the relaunched round of “Best Development Awards” for the area which the Dorking Society serves with the winners announced at the Society’s AGM.  This was accompanied by testing a new approach to the team’s communication with members and the public through a video, rather than a traditional newsletter, published on the Society’s website.
The Community Team met on four occasions and alongside the Awards, the focus of attention was largely on four themes:
· The future of retail in Dorking: a prototype website has been created for members of the public to identify developed spaces in the town that create the most value in their lives and which might be more appropriate for redevelopment investment. Unfortunately, despite pursuing a number of grant application routes, it has not been possible to identify sustainable funding for this digital data insight infrastructure and thus the Community Team continues to consider how to justify its mandate when it comes to responding to Local Authority policy and Development Management application consultations
· Championing appropriate infrastructure investment and management; including encouraging the appropriate representation of public opinion around the Dorking Master Plan for heavy goods vehicle routing
· The medium-term role of the Community Team in the context of the establishment of the Dorking Town Council under the changes prompted by the Local Government Review
· Review of specific Development Management applications being consulted upon by the Local Authority
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8. STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The charity trustees (who are also the directors of the charitable company for the purpose of company law) are responsible for preparing a trustees’ annual report and financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Recognised Accountancy Practice).

Company and Charity laws require the Board of Trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the charitable company as at the end of the financial year and of the surplus or deficit of the charity.  In preparing those financial statements, the trustees are required to:

· Select suitable accounting policies and then apply them consistently;
· Observe the methods and principles in the Charities SORP;
· Make judgements and estimates that are reasonable and prudent;
· State whether applicable UK accounting standards have been followed, subject to any natural departures disclosed and explained in the financial statements;
· Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will not continue on that basis.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any time the financial position of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006.  They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on the charity’s website.

9. RESERVES POLICY 

Reserves have accrued through unrealised gains in the value of investments, and surpluses generated in          prior years. They are being maintained for the upkeep and potential expansion of the museum building and to support the Society.   The purchase of the site from Mole Valley District Council, which was funded out of the Owen Russ bequest, given specially for the purpose, is held in the 'old' charity under a directive from the Charity Commission.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act     2006 relating to small companies.


Approved by order of the board of trustees on                           and signed on its behalf by:




Jean Ward
(Trustee)

Independent Examiner’s Report to the Trustees of
Dorking Society
31 December 2025

Independent examiner's report to the trustees of Dorking Society ('the Charitable Company')

I report to the charity trustees on my examination of the accounts of the company for the year ended 
31 December 2025.

Responsibilities and basis of report

As the charity's trustees of the charitable company (and also its directors for the purposes of company law) you are responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the charitable company are not required to be audited under Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of your charitable company’s accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charitable company as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement that the accounts give a true and fair view which is not a matter considered as part of an independent examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.



David Wheeler

David Wheeler FCCA
Independent Examiner
Cheeld Wheeler & Co
Chartered Certified Accountants
Redhill Chambers
2d High Street
Redhill
Surrey
RH1 1RJ									Date: 
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Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the year ended 31 December 2025
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The notes form part of the financial statements
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The notes form part of these financial statements

Dorking Society
Company 05126366
Balance Sheet - continued
At 31 December 2025

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31 December 2025.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 December 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies Act 2006 and
b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to charitable small companies.

The financial statements were approved by the Board of Trustees on                    and were signed on its behalf by:






.............................................
Jean Ward - Trustee
















The notes form part of these financial statements
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The Dorking Society is a charitable company incorporated in England and Wales, and the registered office is as stated in note 4.

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost convention with the exception of investments which are included at market value.

The accounts have been prepared on a going concern basis and there are no material uncertainties regarding the charity's ability to continue to operate.

Fund structure
The endowment fund consists of the Owen Russ bequest which is a permanent endowment to be used for the purpose of acquiring a building for a permanent museum. The fund has been expended.

Restricted funds comprise funds where the trustees are obliged to utilise the funds in accordance with instructions specified by the donor, or grantor.

Unrestricted funds comprise that income which the trustees are free to use for any purpose in furtherance of the charitable objects. The three unrestricted funds relate to the three principal parts of the Society, namely the Dorking Society General, the Museum and the History Group. 

Income 
Subscriptions, donations and legacies received for the general purposes of the charity are included as unrestricted funds. Investment income is accounted for in the period in which the Charity is entitled to receipt.

Expenditure
Expenditure is recognised on an accrual basis as a liability is incurred.

· Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect nature necessary to support them.
· Governance costs include those costs associated with meeting the constitutional and statutory requirements of the charity and include the examiner's fee and legal costs associated with the incorporation of the charity.
· All costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly; others are apportioned on an appropriate basis.
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1. ACCOUNTING POLICIES – continued

Tangible fixed assets
Depreciation is applied to tangible fixed assets at the following rates:
Freehold Buildings - 2% of cost
Individual items are capitalised only if their value exceeds £1,000.
Freehold land is not subject to depreciation

Stocks
Museum stock is stated at the lower of cost or net realisable value.  The stock of the History Group’s books is carried at nil value.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Staff
The charity is staffed entirely by volunteers, who operate the museum and its shop, organise the visits to the caves and other outings.  There are no paid employees.

Donated goods
Donated goods and assets are only valued and recognised when they are disposed as due to the size of the charity it is impracticable to obtain valuations.

Investments and unrealised gains and losses
The fixed asset investments held by the charity are valued at market value. The largest investment is with M&G Charifund and this suits the purposes of the charity.

Unrealised gains and losses are calculated as the difference between the market value at the year end and the opening market value, less accumulated dividend income.
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2. DONATIONS AND LEGACIES

	
	2025
	
	2024

	
	£
	
	£

	Donations
	7,733
	
	6,126

	Legacies
	-
	
	6,000

	Gift aid
	1,733
	
	850

	Subscriptions
	5,037
	
	5,133

	
	14,503
	
	18,109




3. INCOME FROM CHARITABLE ACTIVITIES

	
	Activity
	
	2025
	
	2024

	
	
	
	£
	
	£

	Museum admissions
	Admissions
	
	660
	
	755

	Sales of merchandise
	Sales
	
	4,975
	
	4,988

	Caves income
	Caves
	
	5,842
	
	6,086

	Other activities
	Outings
	
	2,642
	
	2,737

	
	
	
	
	
	

	
	
	
	14,119
	
	14,566




4. OTHER TRADING ACTIVITIES

	
	2025
	
	2024

	
	£
	
	£

	Fundraising
	705
	
	415

	
	705
	
	415



5. INVESTMENT INCOME
	
	2025
	
	2024

	
	£
	
	£

	Deposit account interest
	550
	
	616

	Dividend income
	23,792
	
	24,175

	
	24,342
	
	24,791



6. RAISING FUNDS 
	
	
	2025
	
	2024

	
	
	£
	
	£

	Advertising
	
	746
	
	1,309

	Education
	
	-
	
	430

	Membership scheme
	
	198
	
	262

	Website
	
	1,772
	
	1,251

	Computer expenses
	
	499
	
	-

	Support costs – note 9
	
	8,857
	
	12,075

	
	
	12,072
	
	15,327
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7. CHARITABLE ACTIVITIES COSTS

	
	
	Direct costs
(see note 8)
	
	Support costs
(see note 9)
	
	Totals

	
	
	£
	
	£
	
	£

	Admissions
	
	12,891
	
	-
	
	12,891

	Sales
	
	4,459
	
	182
	
	4,641

	Caves & trips
	
	2,202
	
	-
	
	2,202

	Other
	
	-
	
	10,677
	
	10,677

	
	
	19,552
	
	10,859
	
	30,411




8. DIRECT COSTS OF CHARITABLE ACTIVITIES

	
	
	2025
	
	2024

	
	
	£
	
	£

	Purchases
	
	2,476
	
	2,381

	Lecture fees & room hire
	
	1,983
	
	2,573

	Preservation & purchase of exhibits
	
	2,950
	
	5,251

	Caves and outings
	
	2,202
	
	2,582

	Property expenditure
	
	9,941
	
	12,118

	
	
	19,552
	
	24,905




9. SUPPORT COSTS

	
	
	Management
	
	Finance

	
	Governance costs
	
	Totals

	
	
	£
	
	£
	
	£
	
	£

	Raising funds
	
	7,206
	
	649
	
	1,002
	
	8,857

	Charitable activities
	
	8,951
	
	182
	
	1,726
	
	10,859

	
	
	16,157
	
	831
	
	2,728
	
	19,716



10. NET INCOME/(EXPENDITURE)
  Net income/(expenditure) is stated after charging/(crediting):

	
	2025
	
	2024

	
	£
	
	£

	
	
	
	

	Depreciation – owned assets
	8,951
	
	8,951

	Independent examiner’s fee
	1,726
	
	1,572
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11. TANGIBLE FIXED ASSETS

	
	Land
	
	Buildings
	
	Totals

	
	£
	
	£
	
	£

	COST
	
	
	
	
	

	At 1 January & 31 December 2025
	250,000
	
	447,550
	
	697,550

	
	
	
	
	
	

	DEPRECIATION
	
	
	
	
	

	At 1 January 2025
	-
	
	123,448
	
	123,448

	Charge for year
	-
	
	8,951
	
	8,951

	
	
	
	
	
	

	At 31 December 2025
	-
	
	132,399
	
	132,399

	
	
	
	
	
	

	NET BOOK VALUE
	
	
	
	
	

	At 31 December 2025
	250,000
	
	315,151
	
	565,151

	
	
	
	
	
	

	At 31 December 2024
	250,000
	
	324,102
	
	574,102

	
	
	
	
	
	




12. FIXED ASSET INVESTMENTS
	
	Listed
Investments

	
	£

	MARKET VALUE
	

	At 1 January 2025
	422,183

	Additions
	-

	Sales
	-

	Change in market value
	79,690

	
	

	At 31 December 2025
	501,873

	
	

	NET BOOK VALUE
	

	At 31 December 2025
	501,873

	
	

	At 31 December 2024
	422,183

	
	



There were no investment assets outside the UK

13. STOCKS

	
	2025
	
	2024

	
	£
	
	£

	Stocks
	14,463
	
	12,251
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14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

	
	2025
	
	2024

	
	£
	
	£

	Prepayments
	3,126
	
	3,023

	
	3,126
	
	3,023

	
	
	
	


15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

	
	2025
	
	2024

	
	£
	
	£

	Accrued expenses
	2,008
	
	2,595

	
	
	
	


16. MOVEMENT IN FUNDS
	
	
	
	
	Net movement in
	
	Transfers
	
	

	
	
	At 1.1.25
	
	funds
	
	between funds
	
	At 31.12.25

	
	
	£
	
	£
	
	
	
	£

	Unrestricted funds
	
	
	
	
	
	
	
	

	Dorking Society general fund
	
	72,643
	
	13,388
	
	-
	
	86,031

	Museum
	
	329,397
	
	86,669
	
	-
	
	416,066

	History group
	
	14,584
	
	(209)
	
	-
	
	14,375

	
	
	416,624
	
	99,848
	
	-
	
	516,472

	Restricted funds
	
	
	
	
	
	
	
	

	Endowment fund
	
	574,102
	
	(8,951)
	
	-
	
	565,151

	Museum fund
	
	98,884
	
	-
	
	-
	
	98,884

	War Memorial website fund
	
	4,952
	
	-
	
	-
	
	4,952

	TOTAL RESTRICTED FUNDS
	
	677,938
	
	(8,951)
	
	-
	
	668,987

	
	
	
	
	
	
	
	
	

	TOTAL FUNDS
	
	1,094,562
	
	90,897
	
	-
	
	£1,185,459

	
Net movements in funds, included in the above are as follows:
	
	
	
	
	
	

	
	
	
Income
	
	
Expenditure
	
	
Gains and losses
	
	Movement
in funds

	
	
	£
	
	£
	
	£
	
	£

	Unrestricted funds
	
	
	
	
	
	
	
	

	Dorking Society general fund
	
	2,448
	
	(4,955)
	
	15,895
	
	13,388

	Museum
	
	47,006
	
	(24,132)
	
	63,795
	
	86,669

	History group
	
	4,236
	
	(4,445)
	
	-
	
	(209)

	
	
	53,690
	
	(33,532)
	
	79,690
	
	99,848

	Restricted funds
	
	
	
	
	
	
	
	

	Endowment fund
	
	-
	
	(8,951)
	
	-
	
	(8,951)

	Museum fund
	
	-
	
	-
	
	-
	
	-

	War memorial website fund
	
	-
	
	-
	
	-
	
	-

	TOTAL FUNDS
	
	53,690
	
	(42,483)
	
	79,690
	
	90,897


Dorking Society
Notes to the Financial Statements - continued
for the Year Ended 31 December 2025


16. MOVEMENT IN FUNDS – continued


	2024 Comparatives for movement in funds
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	Net movement in
	
	Transfers
	
	

	
	
	At 1.1.24
	
	funds
	
	between funds
	
	At 31.12.24

	
	
	£
	
	£
	
	
	
	£

	Unrestricted funds
	
	
	
	
	
	
	
	

	Dorking Society general fund
	
	67,252
	
	5,391
	
	-
	
	72,643

	Museum
	
	314,885
	
	5,561
	
	8,951
	
	329,397

	History group
	
	14,768
	
	(184)
	
	-
	
	14,584

	
	
	396,905
	
	10,768
	
	8,951
	
	416,624

	
	
	
	
	
	
	
	
	

	Endowment funds
	
	
	
	
	
	
	
	

	Endowment fund
	
	583,052
	
	-
	
	(8,951)
	
	574,102

	Museum fund
	
	98,884
	
	-
	
	-
	
	98,884

	War memorial fund
	
	-
	
	4,952
	
	-
	
	4,952

	TOTAL RESTRICTED FUNDS
	
	681,936
	
	4,952
	
	(8,951)
	
	677,938

	TOTAL FUNDS
	
	1,078,841
	
	15,720
	
	-
	
	1,094,562

	
	
	
	
	
	
	
	
	

	Comparative net movements in funds, included in the above are as follows:
	
	
	
	
	

	
	
	
	
	
	
	
	
	Movement 

	
	
	Income
	
	Expenditure
	
	Gains and losses
	
	in funds

	
	
	£
	
	£
	
	£
	
	£

	Unrestricted funds
	
	
	
	
	
	
	
	

	Dorking Society general fund
	
	7,413
	
	(5,881)
	
	3,859
	
	5,391

	Museum
	
	41,476
	
	(40,848)
	
	4,885
	
	5,513

	History group
	
	4,024
	
	(4,208)
	
	-
	
	(184)

	
	
	52,913
	
	(50,937)
	
	8,744
	
	10,720

	
	
	
	
	
	
	
	
	

	Endowment funds
	
	
	
	
	
	
	
	

	Endowment fund
	
	-
	
	-
	
	-
	
	-

	Museum fund
	
	-
	
	-
	
	-
	
	-

	War memorial fund
	
	5,000
	
	(48)
	
	-
	
	4,952

	TOTAL FUNDS
	
	57,913
	
	(50,985)
	
	8,744
	
	15,672






Dorking Society
Notes to the Financial Statements - continued
for the Year Ended 31 December 2025


17. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2025 nor for the year ended 31 December 2024.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 December 2025 nor for the year ended 31 December 2024.


18. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2025.

19.  THE ROLE OF VOLUNTEERS

The smooth running of the museum is maintained by the tireless efforts of our group of volunteers.































Dorking Society

Detailed Statement of Financial Activities
for the year ended 31 December 2025

	
	
	
	
	
	

	
	
	
	2025
	
	2024

	
	
	
	Total 
	
	Total 

	
	
	
	£
	
	£

	INCOME  
	
	
	
	
	

	Donations and legacies
	
	
	
	
	

	Donations
	
	
	7,733
	
	6,126

	Legacy
	
	
	-
	
	6,000

	Gift aid
	
	
	1,733
	
	850

	Subscriptions
	
	
	5,037
	
	5,133

	
	
	
	14,503
	
	18,109

	Charitable activities
	
	
	
	
	

	Museum admissions
	
	
	660
	
	755

	Sales of merchandise
	
	
	4,975
	
	4,988

	Caves income
	
	
	5,842
	
	6,086

	Other activities
	
	
	2,642
	
	2,737

	
	
	
	14,119
	
	14,566

	Other trading activities
	
	
	
	
	

	Fundraising income
	
	
	705
	
	415

	
	
	
	705
	
	415

	Investment income
	
	
	
	
	

	Deposit account interest
	
	
	550
	
	616

	Investment income
	
	
	23,792
	
	24,175

	
	
	
	24,342
	
	24,791

	
	
	
	
	
	

	Other income
	
	
	
	
	

	Insurance claim
	
	
	21
	
	32

	
	
	
	21
	
	32

	
	
	
	
	
	

	Total income
	
	
	53,690
	
	57,913
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Dorking Society
Detailed Statement of Financial Activities
for the year ended 31 December 2025
	
	
	
	2025
	
	2024

	
	
	
	Total 
	
	Total 

	
	
	
	£
	
	£

	EXPENDITURE
	
	
	
	
	

	Raising funds
	
	
	
	
	

	Advertising
	
	
	746
	
	1,309

	Computer equipment
	
	
	499
	
	-

	Education
	
	
	-
	
	430

	Membership scheme
	
	
	198
	
	262

	Website
	
	
	1,772
	
	1,251

	
	
	
	3,215
	
	3,252

	Charitable activities
	
	
	
	
	

	Purchases
	
	
	2,476
	
	2,381

	Trips
	
	
	870
	
	684

	Lecture fees and room hire
	
	
	1,983
	
	2,573

	Preservation and purchase of exhibits
	
	
	2,950
	
	5,251

	Caves expenditure
	
	
	1,332
	
	1,898

	Repairs and maintenance
	
	
	7,506
	
	9,696

	
	
	
	17,117
	
	22,483

	Support costs
	
	
	
	
	

	Management
	
	
	
	
	

	Rates and electricity
	
	
	2,435
	
	2,422

	Insurance
	
	
	3,496
	
	3,799

	Sundries
	
	
	165
	
	555

	Subscriptions paid
	
	
	421
	
	342

	Administrative expenses
	
	
	3,124
	
	4,011

	Freehold property depreciation
	
	
	8,951
	
	8,951

	
	
	
	18,592
	
	20,080

	Finance
	
	
	
	
	

	Bank charges
	
	
	831
	
	944

	Grant repayment
	
	
	-
	
	1,000

	
	
	
	831
	
	1,944

	Governance costs
	
	
	
	
	

	Legal fees
	
	
	1,002
	
	1,606

	Accountancy and professional fees
	
	
	1,726
	
	1,572

	
	
	
	2,728
	
	3,178

	
	
	
	
	
	

	Total expenditure
	
	
	42,483
	
	50,937

	
	
	
	
	
	

	Net income
	
	
	£11,207
	
	£6,976
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2025 2024

Unrestricted Restricted

Notes fund fund Total funds Total funds

£ £ £ £

INCOME FROM

Donations and legacies 2 14,503 14,503 18,109

Charitable activities

3

Admissions 660 660 755

Sales 4,975 4,975 4,988

Outings 2,642 2,642 2,737

Caves 5,842 5,842 6,086

Other trading activities 4 705 705 415

Investment Income 5 24,342 24,342 24,791

Other 21 21 32                

Total

53,690 -               53,690 57,913

EXPENDITURE ON

Raising funds 6 12,072 -               12,072 15,327

Charitable activities

7

Admissions 12,891 -               12,891 17,369

Sales 4,459 -               4,459 4,954

Outings 870 -               870 684

Caves 1,332 -               1,332 1,898

Other 1,908 8,951 10,859 10,705

Total

33,532 8,951 42,483 50,937

Net/income before gains / losses on investments 20,158 -8,951 11,207 6,976

Net gains / (losses) on investments 79,690 -               79,690 8,744

NET INCOME / (EXPENDITURE)

99,848 -8,951 90,897 15,720

Transfers between funds

16 -               -               -               -              

Net movement in funds

99,848 -8,951 90,897 15,720

RECONCILIATION OF FUNDS

Total funds brought forward

416,624 677,938 1,094,562 1,078,842

TOTAL FUNDS CARRIED FORWARD

£516,472 £668,987 £1,185,459 1,094,562     
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2025 2024

Unrestricted Restricted

Notes funds funds Total funds Total funds

£ £ £ £

FIXED ASSETS

Tangible assets 11 - 565,151 565,151 574,102

Investments 12 402,989 98,884 501,873 422,183

402,989 664,035 1,067,024 996,285

CURRENT ASSETS

Stocks 13 14,463 - 14,463 12,251

Debtors 14 3,126 - 3,126 3,023

Cash at bank and in hand 97,902 4,952 102,854 85,598

115,491 4,952 120,443 100,872

CREDITORS

Amounts falling due within one year 15 -2,008 - -2,008 -2,595

NET CURRENT ASSETS

113,483 4,952 118,435 98,277

TOTAL ASSETS LESS CURRENT

LIABILITIES

516,472 668,987 1,185,459 1,094,562

NET ASSETS

£516,472 £668,987 £1,185,459 1,094,562

FUNDS

16

Unrestricted funds 516,472 416,624

Endowment funds 668,987 677,938

TOTAL FUNDS

1,185,459 1,094,562
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2025 2024

£ £

Cashflows from operating activities

Net income/(expenditure) for the year 90,897            15,720

Depreciation charges 8,951              8,951

(Gains)/losses on investments -79,690 -8,744

Investment income -24,342 -24,791

(Increase)/decrease in stock -2,212 -787

(Increase)/decrease in debtors -103 45,704

Increase/(decrease) in creditors -587 -867

Cashflows from operating activities

-7,086 35,186

Cashflows from investing activities

Investment income 24,342 24,791

Proceeds from the sale of fixed assets -                 -                

Proceeds from the sale of investments -                 10,000           

Purchase of investments -                 -100,000

Net cash from investing activities 24,342            -65,209

Change in cash and cash equivalents

17,256            -30,023

Cash and cash equivalents at 1 January 2025 85,598 115,621

Cash and cash equivalents at 31 December 2025 102,854           85,598

Dorking Society

Cash flow statement

for the year ended 31 December 2025


